Torah Montessori 

Positive Behaviour Policy

We believe that children and adults flourish best in a calm, happy, ordered environment in which everyone knows what is expected of them. Children are then free to develop their play and learning in an atmosphere of mutual respect and encouragement. 
AIMS: -

· To produce an organised environment with clear routines and boundaries, in which children feel safe, secure and are able to flourish and learn.
· To ensure the activities are well planned, interesting and appropriate for the children’s individual needs.

· To ensure adult interactions reflect a respectful, calm, positive approach and that they seek to make rewarding relationships.
· To enable children to develop self-esteem and respect for others.

· To create an environment where Jewish values are taught, practised and celebrated. 

Objectives:-

For children to develop:

· Self –confidence and to celebrate their talents

· Self control and an understanding of the need for rules

· Respect for the values and the ability to incorporate them into their everyday lives

· Sensitivity and consideration for others

· Responsibility for their learning, behaviour and the environment

· Peaceful conflict resolutions

Implementation:-

These aims are realised through our Positive Behaviour Policy, which consists of:

· An ongoing Values Programme ( see Appendix) 

· An Organised Environment 

· Clear rules & expectations, discussed with the children.
· A clearly structured and appropriate system of rewards.
· Celebration of the Mitzvos (see Appendix)

· A clearly structured and appropriate system of ways of dealing with inappropriate behaviour.
Staff, children and parents have a shared responsibility for achieving these aims and objectives, however the Head teacher, Penina Efune in ultimately responsible for Behaviour Management.

All staff:

· Warmly greet each child by name when they arrive.

· Ensure child is self registered and feels a valued part of the group.

· Establish clear communication

· Listen and praise

· Discuss Class Rules 
· System for Snacks and Lunchtimes 
· Teach the values and consistently apply the agreed standards of behaviour

· Be a Role Model

· Ensure rewards are accessible to all children

· Celebrate children’s personal achievements (see Rewards) 

· Deal firmly with any signs of unkind behaviour ( See Dealing with Inappropriate Behaviour)

· Use PSE Circle Time (a weekly session, see Appendix) 

· Deal sensitively with children in distress using Reflective Listening and appropriate follow up

· Facilitate Peaceful Conflict Resolutions (see Appendix)

· Support each other in maintaining effective classroom management and show sensitivity to each other’s needs and difficulties.
· Create an Organised Environment:-

An Organised Environment

· Use of a visual timetable

· Well planned room so that children can move about easily
· Well planned lessons

· Having space indoors or outdoors where they can be more active
· Equipment clearly labelled and accessible
· Clear signs to know how many children may play in certain areas.
· Sufficient resources for each area

· Monitor system for certain jobs, with a chart, so each child gets a turn

· Minimise waiting time and use sand timer if necessary

· Clear system for transitions including tidy-up time, ensuring a visual and oral signal and that adults are modelling the desired behaviour.
Class Rules 

At the beginning of the academic year each class will collectively agree to a set of Class Rules which are then displayed in the room and reviewed during the year.
In Nursery there are very few rules (up to 5)
They are phrased positively.

(Example)

· We use kind words
· We use gentle hands
· We use ‘inside feet’ walking in the classroom
· We listen to the teachers
· We put our work/toys away
Children under 3’s:

· Are shown 3 visual class rules (see Class Rules appendix)

· Encouraged and reminded to use gentle hands, kind words and walk in the classroom 

· We also act out keeping and not keeping the rules, as a fun way of teaching how to behave

· Are noticed when they share, are kind, thoughtful etc. and we sing about the Mitzva (Good Deed) they have done and 

· Share their achievements with the staff, their parents and other children, in class and at Shabbat party
Children over 3’s:

· Discuss class rules

· Deal kindly and sensitively with one another

· Celebrate their Mitzvos

· Practise values in the classroom, through their behaviour and work

· Share their achievements with the staff, their parents and other children, in class and at Shabbat assembly
Snack & Lunchtime 

· Wash hands and wait to make the brocha before eating the fruit or drink.

· Allow children to help with the preparation, sharing and clearing up of snack time.

· For lunch wash hands and wait quietly until the brachot have been said AND the bread has been eaten. 
· Always walk in the classroom.
· Remain seated at all times unless permission has been given by the teacher.

· Ensure adults sit down with the children and use the opportunity for informal chats to include healthy eating.
· Check that these eating times do not last too long and allow children to move on to next activity when they are ready.
Care of the School premises

Everyone in the school is responsible for the care of the school premises. Children and staff are encouraged to feel a sense of ownership for the school and its environment.

Parents: (see Parent Involvement Policy)
· Staff have a friendly working relationship with all parents and carers.
· There is always an opportunity for parents to talk confidentially about their child, without others overhearing or talking in front of the child.
· Parents are involved in ongoing assessment and supportive intervention, especially supporting behaviour issues at home.
· Parents can have access to their child’s records and information can be translated for them.

REWARDS

In the Classroom

· Smiles and encouraging hand signals

· Specific, Descriptive Praise from adult

· Warmth and affection

· Informing parents

· Responsibilities given

· Display good work 

· Stickers

On Outside Nursery Display boards:
· Mitzvah wall

· Display good work on the Work of the Week
· Achievement Shabbat party
Outdoors
· Mention of particularly commendable behaviour

DEALING WITH INAPPROPRIATE BEHAVIOUR
Inappropriate Behaviour consists of:-
· Any form of physical harm to others or their property
· Any form of snatching.
· Any form of bad language 
· Any form of emotional harm towards others
· Not listening to the teacher…
Tantrums or Physical Harm

We would love to create an environment where this never happened, but such is the nature of young children, who discovering their emotions are still learning and often unaware of the harm they can cause by their actions.

If the child is having a tantrum, we ensure the child is in a safe space and is not in any danger of being hurt. We ensure all the rest of the children and staff are at a safe distance and are given some understanding of what is happening. 

If a child hurts another child physically we immediately intervene and secure the wellbeing, protection and comfort of the child who was hurt. 

We explain to the offending child that it is not OK to hit/hurt anybody and show the offending child the misery of the child that was hurt and teach him how his actions has hurt another child and that he should feel and say sorry.

We also encourage the child who was hurt to stand up for themselves and if they see it about to happen on another occasion they should put up their hand, like a stop sign and say “NO!” in a big loud voice.
Temper tantrums and physical disputes that become more severe are dealt with and children restrained if necessary in accordance with LEA Guidance.

Other disruptive behaviour

In the Classroom & Outdoors, we take the following steps:-
1st   A calm Reminder disapproving of the behaviour, “ Remember, we….
2nd  A verbal warning and immediate suggestion of an alternative way to behave/activity. “We don’t … why don’t you…..”

3rd  A forced choice: “Either you choose X or I will choose….”

4th  Praise child for choosing the good alternative

5th  Focus child on activity and stay to reinforce your support and slowly withdraw when the child is ready.

When inappropriate behaviour is persistent, discuss with Head teacher: 

What is happening? Why is it happening? Where is it happening? How often is it happening? When is it Not happening? Are there any patterns? How are adults reacting?

Based on close observation and actual examples, understand what is happening, when and why…
· Formulate IEP which focuses child, parent and teachers on a specific measurable target.

· Discuss with parent in formal meeting.
· Focus on positives, what the child CAN do now

· What the problem area is; Strategies for dealing with it

Eg. Create a behaviour chart; have a written diary between home and nursery; shadow the child for a short period etc.
· Proposed review

· Involve PRESENS with parents consent

· Do not discuss problem areas when the child is present.

Appendix

The Values Programme

Torah Montessori Nursery has created a 2 year Values Programme.

We believe that these values are an Education for Life and are the foundation stones of our Jewish ethos. They form the basis of a common set of basic expectations of behaviour throughout the nursery, at all times and in all situations, including outdoors and at lunch time.

At the beginning of each half term the ‘value’ is displayed.
The value is discussed and practised in a creative variety of ways. Parents are informed and encouraged to support the Values programme in whichever ways they can.

The List of Values are:-
THANKFUL                     UNDERSTANDING

KIND                            RESPONSIBLE             
PERSEVERING                  HAPPY                                
RESPECTFUL                       GENEROUS                                        TRUTHFUL                         PEACEFUL
FRIENDLY                          COURAGEOUS                                                          

Mitzvot
These are good deeds, acts of kindness, helpfulness or respect, that the children show towards each other or the teacher. They form the core of our Positive Behaviour Policy, catching the children doing it right. Children, teachers and parents are asked daily, at snack time for any mitzvot they have done. Teachers celebrate through song and write down the mitzva, the child has done. These are displayed in the front entrance hall and some are read out at the weekly Shabbat party.
PSE Circle Time

When class gathers together to discuss matters of concern or interest, considering rules/codes of behaviour etc, give opportunities for individuals or groups to celebrate successes or sort out issues.                      
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