TORAH MONTESSORI NURSERY
EQUAL OPPORTUNITIES POLICY

The nursery ethos is based on the fundamental principal of Judaism – which is to

“Love each person as yourself ” – (Vayikra:19)

Bearing our religious beliefs in mind and the religious status of the school, we are committed to equal opportunities respecting race, creed, colour, ethnic origin, socio-economic group, sex, age, abilities or other distinguishing factors.

We recognise that pupils, teachers, other staff, parents, Governors, visitors and friends of the school, all have a part to play in making this policy work.

Staffing

Torah Montessori Nursery will appoint the best person for each job and will treat fairly all applicants applying for positions and all those appointed.

Commitment to Equal Opportunities Policies

The nursery is committed to the principle of equal opportunities in employment and in equal pay for work of the same or similar nature or work of equal value. The School declares its opposition to any form of less favourable treatment or financial reward, whether through direct or indirect discrimination, harassment, victimisation or segregation accorded to employees or job applicants, on the grounds of their race, religious beliefs, political opinions, creed colour, ethnic origin, nationality, marital/parental status, sex, sexual orientation, age or physical or mental disabilities etc.
In accordance with the Equality Act 2010, to include all protected characteristics.

https://www.legislation.gov.uk/ukpga/2010/15/contents 
Employment Practices

The nursery states its wholehearted support for the principles and practises of equal opportunities and recognises that it is the duty of all employees to accept their personal responsibility for fostering a fully integrated community at work by adhering to the principles of equal opportunity and maintaining racial harmony.

The nursery will ensure that individuals are recruited and selected, promoted and trained on objective criteria having regard to the relevant aptitudes, potential, skills and abilities. In particular, no applicant will be placed at a disadvantage by requirements or conditions which are not necessary to the performance of the job or which constitute indirect unfair discrimination.

The nursery recognises the problems that sexual, racial, and other forms of harassment may cause at work and is committed to ensure that such unacceptable behaviour does not take place. All forms of harassment are abhorrent and will not be tolerated by the nursery. Sexual and racial harassment is regarded as unlawful discrimination and, along with other forms of harassment, are equally regarded as against the nursery’s policy and all such cases will be dealt with under the disciplinary procedure, (See Recruitment Policy.)
Monitoring and review arrangements

The nursery recognises that the regular monitoring of ethnic origin and sex of employees and applicants is essential to the thorough review of the effectiveness of this policy and to this end the nursery will initiate equal opportunity monitoring. The nursery also undertakes to monitor pay rates and grading so that no conscious or unconscious bias will occur in the pay rates of men or women.

The successful implementation of this policy depends upon the regular examination and progress towards equal opportunity and the development of local initiatives.

Training and Advertising

The nursery will train, develop and promote on the basis of merit and ability. The nursery will also provide suitable and relevant equal opportunity training as necessary for all employees. 

When vacancies are advertised both internally and externally, the nursery will continue to ensure that such advertising, both in placement and content, is compatible with the terms of this policy. To this end, opportunities will be taken as appropriate to show that the nursery is an equal opportunities employer. In practical terms, this means that the wording of advertisements will be carefully scrutinised to ensure that any hidden discrimination is avoided or sexually or racially loaded wording is avoided. Every effort will be made to ensure that the advertisements are placed in publications so that as wide a readership as possible has access to the vacancies.

PUPILS
We aim to recognise and provide for the needs of any (physically challenged) children, giving them equal opportunity within our nursery. (See S.E.N. Policy).

To achieve this, we:

· Encourage children to participate in all classroom activities

· Boost the self-esteem of children of all abilities

· Foster an understanding of all abilities

· All children made welcome in the school

· Be knowledgeable about the needs of any child in our care

· Consult with parents that the nursery can provide suitable facilities and arrangements for their child.

THE CURRICULUM
We follow the guidance of the EYFS, starting with the children we have and their particular lives and the lives of family members. They are taught that other children don’t always enjoy the same things and we cultivate a sensitivity to this. We also teach about similarities and differences between themselves and others, among families, communities and traditions, both in our All About Me topic and Children Like Us, where we visit different countries around the world and explore their culture, food, dress etc.
Curriculum content should reflect the achievements of all people, both in society today and in the past. Personal and social education should be promoted through the curriculum as a whole, but in particular, through cross-curricular work education for life.  Children should, in particular, be made aware of how stereo-typing inhibits and limits the potential of people. Appropriate opportunities will be given to children to explore, acknowledge and value similarities and differences between themselves and others.

We have a responsibility to help all pupils achieve their full potential. This includes:

· Considering equal opportunities issues when planning all aspects of the curriculum.

· Treating pupils as individuals, respecting their growth as individual and meeting these individual needs.

· Providing equal access to the curriculum where possible, and other aspects of nursery life.

· Challenging myths and stereo-types, (eg: only men are Doctors)

· Supporting children with English as an additional language (E.A.L.)

VALUES PROGRAMME

Through our Values Programme (see Positive Behaviour Policy) and with special emphasis on Mitzvahs (Good Deeds) we aim to develop positive caring attitudes towards cultural diversity, gender equality and disability.

All children need to be encouraged to take a caring role in their relationship with each other as well as to assert themselves when the occasion demands.

Staff and pupils look out for ways in which language is used throughout the nursery, by adults and children alike, and follow guidelines for preventing and/or dealing with incidents of a sexist, racist, derogatory nature. This involves helping each other in identifying such language and confronting it. It also involves supporting children who have been abused in any way, (see Child Protection policy)

CLASSROOM ORGANISATION AND MANAGEMENT

All children have equal access to and use of space, equipment and resources for work and play. 

Teaching styles and methods are reviewed regularly to ensure that all children are given equal attention, particularly those who do not make great demands on the teacher’s time.

All children are accorded equal respect and affection in the way they are addressed.

RESOURCES

We ensure that wherever possible, the children are exposed to non-stereotyped resources, and that resources reflect the range of society in non-stereotyped activities within our communities, whilst cherishing the guidelines of our Faith.

HOME, SCHOOL AND COMMUNITY

Good communication procedures have the potential to counter prejudice. Whilst our boys will dress in accordance with our deeply held religious beliefs, we ensure that all pupils respect the individual dress code of others within our society. Whilst in nursery, our children and staff are expected to follow the religious dress code of modesty, but will respect the rights of parents, visitors and the community in general, to follow their own individual code of dress.


POSITIVE ACTION

· Provide Positive Images; Human (visitors, visits, writers, guests), visual, posters, photos, pictures, T.V. & radio, books, magazines (images/characters)
          BUT

· Avoid Stereotyping; Try not to make assumptions, avoid generalisations (ie doctors are always men, nurses are women etc), confront stereotypes – show positive alternative.
· Focus on Achievement; Across the curriculum (writers, artists, scientists, historical figures).
· Think about Language; Listen to yourself, be aware of hidden messages, vocabulary (eg: pronouns – he/she etc), expressions (ie: “boys don’t cry”)
· Focus on Similarity; Not “them” and “us”, discuss differences within a context.
                 IN ORDER TO

· Encourage Empathy; Understanding others, encourage positive attitudes
· Develop Self-Esteem; For all, for greater security.
· Provide Materials/Resources; Which reflect all experiences, all children should be seen doing everything (or given the opportunity to)
· Make if Part of Every Day; Not tagged on as an “extra”
· Provide Discreet Activities

            and where appropriate………………..CHALLENGE
We recognise that school is a link between home and external influences.

Always challenge:

· Derogatory statements, gestures, behaviour asides and jokes

· Ask why it was said/done

· Listen and give credence and support the complainant

· Try to make the child understand what it might be like to be in the complainant’s shoes – how would they feel?

· Take it seriously

· Refer ALL serious incidents to the Head
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